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can hd cao cap va khu cong nghiép.

TONG QUAN NANG LUYC & HQOP TAC CHIEN LUQC 2026



TONG QUAN

Mot doi tac xuyén suot, tir quy hoach den ban giao SQUARE'

BSQUARE tich hop thiét k&, san phdm, thi cong va hoan thién noi that trén mot nén
tang théng nhat, mang dén cho céac tap doan bat dong san moét dbi tac chiu trach nhiém ) )
“Chung téi khéng chi cung cap san pham - ching

xuyén suot tr quy hoach tong thé dén ban giao hoan thién. t6i cam két vé két qua hoan thién cudi cung.”

70+ 150+ 50 triéu  20.000

A A lixl 8 & si 7 . LA Dw an da trién khai trén
Nam kinh nghiém thiét ké C?“? ty trong he sinh thai Don hang toan cau N A

€O déng toan cau
Nén tang chuyén mén cta TADI tir

ném 1952 Northern International Group Nél’l téng khach héng ctia OPPEIN Thanh twru OPPEIN tich IUy qua nhiéu

nam




NOI DUNG lh
5 g BSQUARE’
BSQUARE kiéen tao gia tri nhw thé nao

01 B4i canh thi trwong & Chuyén dich nganh 05 Danh muc dw an tai Viét Nam
02 Chung t6i la ai: Pinh vi nén tang 06 M6 hinh hop tac & Gia tri
03 Loi thé canh tranh coét 16i 07 Tam nhin twong lai

04 Giai phap cho ba phan khic
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BSQUARE’

PHAN

Boi canh thi trwdng & Chuyén dich nganh

Trong chu ky phat trién tiép theo, Igi thé dan dau dén tir hé thong tich hop, khéng con chi tw
san pham, dich vu hay gia.



T cudc dua gia den canh tranh hé thong SQUARE'

CANH TRANH TRUYEN THONG CANH TRANH THO'I BAI MO
San phdm don 18, dich vu don 18, dua gié Chién thdng nho mot hé théng tich hop
Th‘ét ké Thi c6n9 _ - P - s z
San phim MOT chudi gia tri thong nhat, diéu phoi
xuyén subt, moi nguén lwc hoi tu thanh
mot thanh qué duy nhéat, dwoc cam két.
NOi that Quan Iy DA

Dinh vi cda ching téi: don vi thic day & dan dat chuyén
dich nganh.

Roi rac, thiéu déng bo, dun day trach nhiém

Bwdc chuyén tir “canh tranh san pham” sang “canh tranh hé théng” chinh la cach doanh nghiép tich hop nguén lwc,
tai cau trac chudi gia tri va 1am cha twong lai.
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PHAN

Chung t6i la ai: Pinh vi nén tang

Khéng phai mot cong ty thiét ké truyén thdng, ma la mot “Nén tang Giai phap Téng thé’.



NEN TANG
Lién doanh Viét Nam — Trung Quéc

Puwoc hau thuan bdi tiém lwe ciia doanh nghiép nha nudc, két hop véi kinh nghiém
thwe tién va sw am hiéu sau rong ve thi tredng Viét Nam. -

b | U | RIS B & L

DICH VU
Giai phap tron goéi dung nghia

Quy hoach, thiét k&, cung trng san pham, thi cong va trién khai ddng bd — mot dau moi
xuyén subt moi giai doan.

.~
LOl THE

Tich hop nguodn lwc hang dau

Két ndi cac dbi tac hang dau tai Trung Québc va trén thé gi¢i dé xay dwng phwong an toi
wu cho tirng dw an.



02 - cO PONG

Lién minh viPng manh v&i nang lwce tich hop hiem cé SQUARE’

OPPEIN| ¢

STRATEGIC SIGNING CEREMONY

D VL B IOY e @

- 7 V BSQUARE JSC NORTHERN IANGHO GROUP CO.,LTD
INTERNATI” @ LGROUP |

CO bONG TRUNG QUOC CO PONG VIET NAM
Northern International Group MOLUTION — Materials Solution
@ Doanh nghiép nha nwé&c quy mé Ién 9 Doanh nghiép E&C hang dau : .
S& hivu cb phan tai hon 150 cong ty. Thudc nhém nha thau E&C hang dau Viét Nam. LE KY KET LIEN DOANH VIET — TRUNG
@ Tiém lwc tai chinh & chinh sach Kinh nghiém ban dia sau réng
Ngudn vén manh va nguédn lwc cép chinh pha. tE;indgér{u(’jgcén va kha nang tiép can thi truong I@l

Van hanh toan cau Nang lwc ky thuat vwot troi
Sw két hop cua hai c6 déng mang lai

Hoat déng tai nhiéu thj trwdng trén thé gioi. Quan ly dy an xuét sac.

cho BSQUARE nang luc tich hop
nguén lwec ma hiém déi thu nao sdnh
duwoc.




02 - HE SINH THAI PDOI TAC

Mang lw®i doi tac chien lwoe: Tinh hoa trong tirng linh vwe

THIET KE

I L | Tianjin
hLt Architecture

KETRARTHR . .
Design Institute

Thanh lap 1952, thiét ké tron khau, tr quy
hoach tdng thé dén noi that.

THI CONG

Tianjin Anju Group

3

Nha phat trién dwoc nha nwéc hau thuan; song
hanh bao chirng chat lwong & uy tin.

7.000

nha thiét ké

150+

cong ty trong hé
théng cb déng

SAN PHAM

ZEPPElN OPPEIN

Thuwong hiéu ndi that tuy chinh sé 1 thé gidi; co
s& san xuat I&n nhat Trung Quéc.
50 triéu don hang, 20.000 dy an toan cau

NOI THAT KHACH SAN

F EHR
U FULILAI FULilai

Noi that khach san chuyé&n nghiép; tly chinh
cho khach san tiéu chuan sao.

SQUARE’

50 Tr

don hang toan cau

5.000+

khach san 4-5%
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Mot doi tac xuyén suot toan bd dw an SQUARE'

MO HINH PHAN MANH MO HINH TICH HOP CUNG BSQUARE
Thiét ké
San pham
Hoan thién néi Hoan thién ndi that
that
QLDA

Khéch hang phéi truc tiép diéu phoi 4-5 don vi, dén dén thong tin thiéu dong
bé, khoéng tréng trach nhiém va nguy co dun day gitra cac bén.

M6t dau méi - Mét déi tac chju trach nhiém - Mét két qua cam két




03 - HANH TRINH TRON GOI 'l,

Mot doi tac dong hanh xuyén suot sau giai doan BSQUARE'

b &gi‘-‘:ﬁﬂ!ﬂ”:'_g
] — =RE

e =<1

: WITH INTELLIGENT CUSTOMIZATION

POWER GLOBAL ORDERS
/=" :-—“"Aa

GIAlI DOAN 01 GIAI POAN 02 GIAlI DOAN 03 GIAI POAN 04 GIAlI DOAN 05 GIAI DPOAN 06
Quy hoach Thiet ke San pham Thi cong Hoan thién Ban giao

Quy hoach téng thé va Tw y twdng dén ban vé Ky thuat héa va san Dung tién do va tiéu Lap dat, tao phong Nghiém thu, chirng
nghién ctru kha thi thi cong xuét chuén cach, sén sang nhan, trao chia khoa

Moi giai doan déu do BSQUARE Iam chd, diéu phéi va bao chieng. Mét hop dong, mét thanh qua hoan thién.




03 - GOC NHIN KHACH HANG l“

Vi sao cac chu dau tw chon BSQUARE BSQUARE'

Ban giao nhanh Hoan thién vwot Ban hang manh
Mot hop dong Giam rui ro hon troi hon
M6t dbi tac chiu trach Khéng con khoang tréng Quy trinh tich hop rut Tiéu chuan ban giao cao San pham hoan thién
nhiém duy nhét, tir ban phdi hop hay dun day ngan chu ky thi cong va hon méat bang thi trwong. nang cao strc hap thu va
quy hoach dau tién dén gitra cac nha thau riéng hoan thién. strc hut cho thué.
khau ban giao cubi cung. 1&.

Mot doi tac ganh vac toan bo sw phirc tap, dé doi ngii ciia ban ban giao céng trinh té6t hon, nhanh hon, vé&i it rai ro hon.
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PHAN

Giai phap cho ba phan khuc kinh doanh

Hé théng dworc thiét ké riéng cho khach san, can hd cao cap va khu cdng nghiép, gidi phap
tdi wu cho tirng thi trwdng.



04 - PHAN KHUC KHACH SAN

Smart Luxury

hoan thién trong mét giai phap tich hop.

11

BSQUARE’

I

GIAl PHAP TiCH HOP BSQUARE

Quy hoach & Thiét ké

Kién tao khach san khac biét, tw thiét ké, thi cong
dén hoan thién trong mét giai phap tich hop.

Giai phap ndi that déng bo

Két hop thé manh ctia OPPEIN va FULilai cho khu
vire cdng cdng va phong khach.

Thi c6ng & Quan ly chat lwong

Nang lwc ky thuat ctia Tianjin Anju Group bao dam
chéat lwong va tién d6 duw an.

T6i wu chi phi

Loi thé tron géi gidp tbi wu chi phi diu tw va van
hanh.




04 - GIAl PHAP CHO CAN HO CAO ¢

»

= BSQUARE’

Y (=

Quality Living

| GIAl PHAP TIiCH HOP BSQUARE

‘L(:“‘} aniag
7 i B £ by 14 ey, i g . .
Kién tao khéng gian séng cao cap,’-?.?%h lva dong s
bé trén quy mé Ién. {18 Thiet ke lay cw dan lam trung tam

Téi wu khéng gian theo nhu cau va théi quen sinh
hoat thuc té.

Giai phap noi that ca nhan hoa
Dap &ng da dang phong céach séng va nhu cau
khach hang.

Tiéu chuan hoan thién vwot troi

Ban giao dong bd, tinh té va cao hon chuén thi
trwong.

Nang lwc trién khai quy mé Ién

Rut ngan tién do, bdo dam chét lwong va hiéu qua.




04 - GIAl PHAP KHU CONG NGHIEP

.

BSQUARE"

o

T ey

o
]

£

Industrial Ecosystel

GIAlI PHAP TiCH HOP BSQUARE

Quy hoach chién Iwoc

Quy hoach khoa hoc dwa trén xu hwéng va nhu cau
van hanh.

Cong nang & méi trwéng

Téi wu sdn xuét, ddng thoi nang tAm canh quan va
trai nghiém lam viéc.

T6i wu chi phi dau tw

Thiét k& ddng bd va mua sam tap trung gitp kiém
soat ngan sach.

Trién khai nhanh

Rut ngan tién do, dwa dy an vao van hanh sém.
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Nang lwc trien khai tai Viéet Nam

Két hop tiéu chuan toan cau véi s am hiéu sau sac thi treéng ban dia.



05 - DUV AN TIEU BIEU TAI VIET NAM
SQUARE’

The Privée — Bluemarq Group

Quy MO DY AN

6,7 ha, 12 téa thap 33-35
tang, ~3.175 can

Quan thé can hg hang sang ba mat giap song tai TP. Thi Birc, mang crmeAm Ty

dén trai nghiém séng chuan nghi dwéng gitra trung tdm khu Béng
TP.HCM. OPPEIN cung cép néi that lién twéng cho dy an biéu
twong nay.

Bluemarq Group

An Phu, TP.HCM N&i that lién twéng

O

VI TRi ‘ HANG MUC CUNG CAP



05 - DUV AN TIEU BIEU TAI VIET NAM
SQUARE’

Atera Central — Atera Holding

CHU PAU TV Quy MO DY AN

Khu dé thj tich hop quy mé I&n tai Phdé Néi, Hung Yén, két ndi khong
gian &, thwong mai va hé sinh thai khu cong nghiép. Dw an hwéng
dén thé hé chuyén gia va gia dinh tré tai hanh lang céng nghiép
dang phat trién cta Viét Nam.

4,56 ha, gom cian ho va

e khu nha & thap tang

Atera Holding

V| TRi
Phé Néi, Hwng Yén

HANG MUC CUNG CAP
Thiét ké, thi cong hoan
thién néi that




05 - DUV AN TIEU BIEU TAI VIET NAM
SQUARE’

Waterpoint — Nam Long

Quy MO DY AN
Khu d6 thi 355 ha, 30.000
cw dan

Khu d6 thi ven séng quy mé 355 ha ciia Nam Long tai Long An, :::niii;:;mup
thudc nhom cac do thj vé tinh I&n nhat khu vwe 1an can TP.HCM. Noi

bat v&i cong dong biét thw ven song, dw an mang dén mai treong o VI TRI ‘ NG MUC CUNG CAR

song hai hoa gilra mat nwéc, mang xanh va két néi hién dai. Bén Lirc, Long An Thiét ké, thi cong hoan
thién néi that



05 - DUV AN TIEU BIEU TAI VIET NAM
SQUARE

Ava Center — Ava Group

CHU PAU TV QuY MO DU AN
‘ Ava G 7.343 m?, gébm thap 845
Té hop cao tang hién dai tai Thuan An, Binh Dwong, két hop can ho, va Lroup fg:gva khoi thwong mai 6
fficetel va khong gian thwong mai. OPPEIN cung cép va lap dat hé ,
OA.Ce;e .? O‘ 2 A Ag N R 9 > # SIS VI TRI HANG MUC CUNG CAP
ndi that lien twong véi thiét ké ddng b, thong nhat. Thuan An, Binh Dwong Cung cép va thi cang lép
dat ndi that



05 - DUV AN TIEU BIEU TAI VIET NAM

Blanca City — Sun Group

Dai d6 thi ven bién quy mé 96,6 ha ctia Sun Group tai Viing Tau,
gdm biét thy, condotel va cong vién nwéc diém nhan. OPPEIN trién
khai hoan thién ndi that theo cdm hirng twr tinh than thiét ké “Elite
Voyage” ctiia dv an.

CHU PAU TV

Sun Group

V| TRi
TP. Viing Tau

SQUARE®

Quy MO DY AN

96,6 ha, tong vén dau tw
~1,45 ty USD

HANG MUC CUNG CAP
Thiét ke, thi cdng hoan
thién néi that
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05 - DUV AN TIEU BIEU TAI VIET NAM
3SQUARE’

Lumiere Evergreen — Masterise Homes

LUMIERE

nnin“‘ i HJI

l : A !
32
i 434

L |

:hll’lli

n n o " z n . .  nra: A CHU PAU TV Quy MO DY AN
B6 swu tap can hd cao cap thuéc Vinhomes Smart City, Ha Noi, gom E _
. . . . £ oxs e Masterise Homes 1,7 ha, ~2.294 cin
ba tdoa thap v&i gan 2.300 can hd. Dy an mang dén trai nghiém song
tinh té, gidu tinh nghé thuat tai mét trong nhirng khu dé thi ndng vl TRi LANG MU CUNG CAP
déng bac nhat Tha dé. o Nam Tir Liém, Ha Néi N&i thit rovi
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05 - DUV AN TIEU BIEU TAI VIET NAM
SSQUARE

Iki Village — An Khai Hung Group

)

IKI Village la dy an can hé vwon dau tién tai TP.HCM, toa lac trén
khu d4t 5,1 ha ven séng Tac. Ca 424 can ho déu dwoc bb tri khu
vudn riéng, thiét 1ap chudn mwe méi vé phong cach séng can bang
va huwéng dén stre khde tai clra ngd phia Bong thanh phé.

QUY MO DU AN
5,1 ha, 424 can hd

CHU PAU TV
An Khai Hung Group

TP. Tha Btrc, TP.HCM Thiét ké, thi cong hoan
thién néi that

V| TRi ‘ HANG MUC CUNG CAP



05 - DU AN TIEU BIEU TAI VIET NAM "'
3SQUARE’

Xanh Island Cat Ba — Sun Group

CHU PAU TU
Sun Group

Quy MmO by AN
50 ha, 2.742 can

VI TRi HANG MUC CUNG CAP
Cat Ba, Hai Phong ::3:0) Thiét ké, thi cong hoan

thién noi that

Xanh Island la ddo nghi dwéng sinh thai théng minh, hwéng dén muc
tiéu khéng phat thai carbon ctia Sun Group tai Cat Ba, Hai Phong. Dy
an c6 quy mé gan 50 ha véi hon 2.700 san phdm nha & va lwu tru,
thudc nhom cac té hop ven bién quy mé va tién phong nhét tai Viét
Nam.

o=
O



05 - DUV AN TIEU BIEU TAI VIET NAM

Khach san 58 Ly Thai To6 — T&T Group

SQUARE®

=

EENER

[l a2 | =2 »

.‘h“ 2= = \ -
Bl 3D

Dw an cai tao va tai thiét k& khach san mang gia tri di san tai trung if] CHU DAUTU AU MO DAN
R < A .A X1 X N R : n T&T Group khach san 27 phong
tam Ha NOi. OPPEIN thyc hién thiét ké ba tang khdng gian cong
cdng, phwong an khach san 27 phong, phong mau va hanh lang cho ,
VITRI HANG MUC CUNG CAP
T&T Group. Hoan Kiém, Ha Noi Gl Thist ké téng thé
khach san
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Cac dw an dang trieén khai trén khap Viét Nam

Grand Manhattan

Novaland - TP.HCM

Opal Parkview Iki Village

D4t Xanh Group - Binh Dwong An Khai Hung - TP.HCM

Habana Island Gem Skyworld Aqua City

Novaland - Ba Ria - Viing D4t Xanh Group - Pong Nai

Tau Novaland - Bong Nai

Solina Viing Tau A LA Xanh Island Cao Xanh

C-Holdings - Viing Tau Sun Group - Hai Phong Neo Cao Xanh - Quang Ninh

CAO XANH =
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Mo hinh hop tac & Gia tri mang lai

Céc phwong thirc hop tac linh hoat, tao ra gia tri thiét thwe va cé thé do lwdng cho chi dau tu.



06 - MO HINH HOP TAC

M hinh linh hoat, mét doi tac xuyén suot

Hop tac chién lwoc
Quan hé hgp tac dai han, cung
khai m& va phat trién cac co hoi
mai.

Hop tac theo dw an Chuyén sau theo khu
vuc

Giai phap dwoc thiét ké riéng cho DPdng hanh phat trién tai mét khu

tirng dw an va muc tiéu cu thé. vire hodc thi trwéng trong diém.

SQUARE’

Dich vu theo yéu cau

Gai giai phap riéng, xay dwng
theo nhu ciu va wu tién cda tirng
ddi tac.

Ttr théa thuan khung, dw dn don Ié dén chwong trinh hop téc theo khu vurc, BSQUARE hwéng téi tré thanh doi

tac lau dai, dang tin cay va cung kién tao gia tri bén virng.




06 - GIA TRI TU HQOP TAC

Gia tri do lwong dwore tir hop tac cung BSQUARE

Cost Saving
9000
Shorten
Improve Brand Project Cycle
90 50 85
0
92 J 95
Enhance Investment Improve
Promotion Project Quality
88
Reduce
Management Cost

Chi sb Tac déng BSQUARE (0-100) trén cac nhém gia tri cot 16i

Nang cao chat lwong dw an

2 Tang hiéu qua xuc tién dau
tw
Téi wu chi phi diu tw &
nang tam thwong hiéu

8 8 Giam chi phi quan ly

Chi sé téng hop mang tinh tham khdo va cé thé thay déi tuy theo quy mo,
pham vi va diéu kién trién khai cda tirng dw an.

SQUARE’



06 - KIEM SOAT RUI RO & BAO CHIU’NG 'I,

Bao chirng da tang, an tdm xuyén suot dw an BSQUARE"

N > R ~ | = R y X ! ~ ~u g7 ” N A e
Nén tang co dong - Kiém soat chat Hau mai tich hop Trach nhiém dau moi
virng manh Iwong toan chuoi
5 sinb thai od BBRa o6 hdn t3 il : | : . BSQUARE diéu phdi xuyén subt v

Hg sinh thai oo dong cd nentang k.| - Tigu chun théng nht xuyén Dich vu hau méi déng b6, hd Chiftréch O
doanh nghiep nha nwroc, clingco bl _gyét-tivthiét ké, san pham, thi " tro dai han va kip thoi sau e e L PRI
nang Iyc tai chinh va kha nang trién 5o T o, e P giup giam thieu rdi ro cho chu dau
khai dv an.. tw.

Bao chirng tai ttrng mat xich, giup dw dn dworc trién khai an tam, minh bach va bén vieng sau ban giao.
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Pong hanh chién lwoc dai han

Xay dwng quan hé hop tac 6n dinh, tin cay va cung phat trién véi cac
chu dau tw.

=2a, 4L

Kién tao chuan mwc méi i
Cung tridn khai nhitng du an tiéu bidu, tao gia tri khac bistvasecanh |  HOI tu nang luec, kién tao

..« s
s 11 hwéng bén virng. . > < £ s
S wéng ben ving | | | | | | giai phap tron goi el
R . R Pl P A I l R E%I S e i % :7': e
‘%Wf* H A hat trid Tw dinh hwéng ban dau dén ban giao hoan
AT op tac cung phat trien thién, mot nén tang tich hop, modt cam két xuyén
Chia s& nguén lyc, lgi ich va thanh qua trén nén tang hop tac lau dai. SUGL
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CUNG KIEN TAO,.NHU’NG CHUAN MUE MOI

Tran trong cam on . UL LE

Hay cung chung toi'hoach dinh hanh trinh chodw an tlep theo cua Quy Vi.

= 7

| : -

CAc BUOC TIEP THEO

(01 Workshopkhamphadwan |y | ()2 Giai phap so bd > | 03 Déxuétchiphi & tién do
Kevin Ha Bruce Zhang
kevin@bsquare.vn (+84) 98 674 9999 bruce@bsquare.vn (+86) 1326 446 4911 (+84) 333 033 4911

WEBSITE www.bsquare.vn SHOWROOM 1A Pha Thuan, Phudng Pha Thuan, TP. H6 Chi Minh
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